e Process Improvement

e Lean Deployment

e Continuous Improvement

e Six-Sigma

Productivity Improvement
Work Measurement + Incentive
Programs

¢ Facility Layout + Design

e Data Capture + Analytics + Modelling
e Technology Deployment

e Operational Assessments

Vans | The North Face | Kipling |
Timberland | VF Corp | Joah Brown |
Honeywell | Ralston-Post | Steelcase |
Kohler | Stryker | Haier | Kenco | Ross
Stores | Anderson Merchandisers | Pfizer |
Pacific Theatres | The Disneyland Resort |
Disney’s California Adventure | Spiegel |
PVH | Big-Lots | Kurt Salmon Associates

Consulting | Distribution | Fulfillment |
E-commerce | Retail | Hospitality | Food
Service | Transportation | Guest
Experience | Footwear | Apparel |
Accessories | CPG | Pharma | Office
Furniture | Physical Media

Georgia Institute of Technology
Bachelor of Industrial Engineering

MARGALITCONSULTING

DATA-DRIVEN CREATIVE PROBLEM SOLVER |
INDUSTRIAL ENGINEER | OPERATIONS OPTIMIZER

I’m Dorron Margalit, an Industrial Engineering Consultant with
over 20 years of hands-on experience helping businesses
improve efficiency, reduce costs, and prepare for scalable
growth. My work spans a diverse range of industries, from retail
and e-commerce to distribution logistics, hospitality, and even
theme parks. This breadth allows me to bring creative, cross-
industry insights to every project | take on.

| specialize in operational optimization—identifying and
reducing waste, redefining productivity standards, and helping
businesses get the most from their people, processes, and
tools. | combine Lean, Six Sigma, continuous improvement,
automation, and data analytics to deliver practical, measurable
results. I’'m also technologically savvy and proficient in tools
like Excel and Power BI, with experience developing custom
apps and tech solutions when off-the-shelf options fall short.

| can best impact small- to mid-sized companies that aren’t
quite ready to engage a major consulting firm, but still need
sharp, experienced guidance. | also service clients looking to
streamline operations in order to weather challenging market
conditions. Regardless of need, | provide high-impact, cost-
effective support that’s tailored, nimble, and collaborative.

My pre-engagement service model is particularly valuable for
businesses considering a larger consulting partnership. | help
lay the groundwork, surface early wins, and ensure any major
engagement that follows provides a greater impact. | also offer
operational assessments to independently validate internal
ideas and programs.

At my core, I’m a problem solver. | work comfortably at every
level of an organization—whether that’s translating operational
data into boardroom-ready insights or collaborating side by
side with frontline employees to implement real change. I’'ve
even spent time as an advertising copywriter, which means |
bring a uniquely creative lens to technical challenges and
communication.

If you’re looking for a partner who can help you streamline your
operations, boost productivity, and unlock new value—without
the overhead of a traditional firm—I’d love to talk.

Please reach out at dorron@margalitconsulting.com
or 310.463.2365



